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It is the policy of the Racine Unified School District, pursuant to Wisconsin Statutes s.118.13 and PI9, that 
no person on the basis of gender, race, religion, national origin, ancestry, creed, pregnancy, marital or 
parental status, sexual orientation or physical, mental, emotional, or learning disability, may be denied 
admission to any school in this district or be denied participation in, be denied the benefits of, or be 
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This policy also prohibits discrimination under related federal Statutes, including Title VI of Civil Rights 
Act of 1964 (race and national origin), Title IX of the Education Amendments of 1972 (gender) and 
Section 504 of the Rehabilitation Act of 1973 (handicap). 
 
Any person who believes he or she has been discriminated against, in violation of this policy, may file a 
written complaint with the appropriate district official as designated by the Superintendent: 
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GC-1 
 

 

Policy Type: Governance Culture 

 

 

Board Purpose  

 
 

 

The board of trustees of the Racine Unified School District represents, leads and serves the 

district’s owners and holds itself accountable to them by committing to act in their best 

interests and by ensuring that all Board and organizational action is consistent with law and 

the Board’s policies. 

 

1.1  The Board’s purpose is to assure that the organization achieves the results 

described in the Board’s Results policies and that it operates according to the 

values expressed in the Board’s Operational Expectations policies.  

 

1.2  In the fulfillment of this charge, the Board is committed to rigorous and    

continual improvement of its capacity to govern effectively, using its policies 

to define its values and expectations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 
  
 

Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually during Board retreats  
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Policy Type: Governance Culture 

 

 

Governing Commitments 
                                           

The Board will govern lawfully with primary emphasis on Results for students; encourage full 

exploration of diverse viewpoints; focus on governance matters rather than administrative issues; 

observe clear separation of Board and superintendent roles; make all official decisions by formal 

vote of the Board; and govern with long-term vision. 

 

 1. The Board will function as a single unit. The opinions and personal strengths of 

individual members will be used to the Board’s best advantage, but the Board faithfully 

will make decisions as a group, by formal vote. No officer, individual, or committee of 

the Board will be permitted to limit the Board’s performance or prevent the Board from 

fulfilling its commitments.  
 

2. The Board is responsible for its own performance, and commits itself to continuous 

improvement. The Board will assure that its members are provided with training and 

professional support necessary to govern effectively. As a means to assure continuous 

improvement, the Board regularly and systematically will monitor all policies in this 

section, and will assess the quality of each meeting by debriefing the meeting following 

its conclusion.  

 

3. To ensure that the Board’s business meetings are conducted with maximum effectiveness 

and efficiency, members will: 

 

a.   come to meetings adequately prepared 

b.   speak only when recognized  

c. not interrupt each other 

d. not engage in side conversations  

e. not repeat what has already been said 

f. not “play to the audience” or monopolize the discussion 

g. support the president’s efforts to facilitate an orderly meeting 

h. communicate openly and actively in discussion and dialog to avoid surprises 

i. value equal participation of all members 

j. practice respectful body language 

 

4. The Board will use a consent agenda as a means to expedite the disposition of routine 

matters and to dispose of other items of business it chooses not to discuss. All 

administrative matters delegated to the superintendent that are required to be approved by 

the Board will be acted upon by the Board via the consent agenda.  

 

5. An item may be removed from the consent agenda upon approval of a majority of the 

Board. 
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6. The Board will direct the organization through policy. The Board’s major focus will be 

on the results expected to be achieved by students, rather than on the strategic choices 

made by the superintendent and staff to achieve those results.   

 

7. A proposed policy revision will be discussed at one or more session of the Board prior to 

being approved at a subsequent Board meeting through, (1) presenting a referral at a 

Board business meeting, (2) review by the Governance Committee, (3) a vote by the full 

Board at a subsequent meeting. However, the Board, by majority vote, may revise or 

amend its policies at any time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: July 21, 2008 

Revised: January 28, 2013; December 21, 2015 

  

 
Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually during Board retreats 

 
 
Racine Unified School District Board of Education 
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       GC-2E 
Policy Type: Governance Culture 

 
Governance Procedures 

 
 
The Board intends to operate in accordance with the following guidelines and procedures: 
 
A. Organization 

1) The Board shall consist of nine (9) members elected from nine (9) districts 
established by Board vote. 

 
2) Each elected member shall serve a three (3) year term as required by law. 

 
3) Three (3) members are elected each year. 

 
B. Organizational Meeting 

1) The Board shall meet on the fourth Monday in April for the swearing-in of new 
members. 

 
2) The Board shall meet on the fourth Monday in April to elect officers.  If the full 

Board is unavailable, then the officer election shall be deferred to no later than the 
last Monday in May.  The intent is to allow for the full Board to participate in 
officer elections. 

 
3) The Superintendent of Schools, or his/her designee, will serve as chair of the 

meeting until the President is elected.  Upon election, the President will assume 
the chair. 

 
4) Officer positions to be elected, in order, include:   

 President 
 Vice President 
 Treasurer 
 Clerk 
 

5) The election procedure shall permit nominations and voting by ballot.  No record 
shall be kept of an individual Board member’s vote. 

 
6) General voting procedures: 

a. Nominations and voting are done by ballot. 
b. A separate nomination and election will be held for each office. 
c. Election of officers shall be conducted pursuant to State Statute     

i. 120.43. 
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7) Balloting Procedure 
  a. First ballot shall be nominations and Board members may nominate a 

member, including themselves, by writing the name of the member on the 
ballot. 

  b. All members nominated, unless withdrawn, shall be placed on the second 
ballot for elections. 

   c. Members shall vote for only one nominee. 
   d. Balloting continues until one nominee receives a majority vote. 
 

8) Following the election of officers, the Board will establish committee 
memberships for approval at the next business meeting. 

 
C. Board Compensation 

1) Board members shall be paid three hundred dollars ($300) per month. 
 

2) Board members shall receive reimbursement for costs incurred as a result of 
Board-related activities. 

  a. Automobile expenses shall be compensated at the Board approved 
reimbursement rate for travel outside the school district’s boundaries on 
board-related activity. 

  b. The Board shall pay the expense of Board members who attend conventions 
or conferences sponsored by the National School Board’s Association, the 
Wisconsin Association of School Boards or other appropriate organizations. 

 
3) When Board members claim reimbursement, a Reimbursement Claim available 

through the director of budgets shall be completed. The matter of compensation 
for the members of the Board shall be acted on annually by the Board in 
accordance with state statute. 

 
D. Regular Board Meetings 

1) The Board shall have a regular meeting on the first and third Monday of each 
month at the administrative offices of the District.  Meetings may be deferred, 
postponed, or otherwise rescheduled based on a majority vote of the Board. 

2) In those months where either the first or third Monday falls on a holiday break, 
regular Board meetings will be moved to the second and fourth Monday. If the 
first or third Monday is adjacent to a holiday break, the Board will identify and 
approve such changes prior to June 30 each year. 

3) Subject to modification at approval, the agenda of a business meeting is: 
 
1. Call to order and Pledge to the Flag  
2. Preamble to the Constitution   
3. Roll Call  
4. Approval of the Agenda  
  
 

5



GC-2E 
 

  Presentations 
5. Recognitions  
6. Reports on Student Achievement  
7. Superintendent’s Report  
8. Board Development 
9. Public Input 

  Action Items 
10. Action Items 
11. Board Consent Agenda 
12. Superintendent Consent Agenda 
13. Referrals 
14. Adjournment  

 
4) All meetings of the Board will terminate at 9:30 p.m., unless extended by ½ hour 

by Board action (two-thirds vote required, action may be repeated). 
 
5) Upon reaching 9:30 p.m., the President shall declare the meeting adjourned with 

unfinished items to be rescheduled as appropriate. 
 
6) If the meeting is to be followed by an Executive Session, then the meeting shall 

terminate at 9:00 p.m. 
 
7) Board Executive Sessions – The Board and its Negotiating Committee may meet 

in Executive Session only to discuss subject matter within the scope of State 
Statute 19.85. 
 

8) Annual District Meetings – An annual public hearing on the proposed budget is 
held for the purpose of presenting and explaining the budget to the community. 
 

9) Study Meetings – Called by the president for the purpose of reviewing a topic(s) 
in depth but with no action taken by the Board. 
 

10) Business meetings of the Board (and other Board meetings as requested) will be 
tape recorded excluding executive sessions. 
 

11) In order for a matter to be considered by the Board at an official business 
meeting or a study session, information sufficient for members of the Board to 
understand the issue must be provided to members, in a format appropriate to 
meet the needs of each member, three (3) days prior to the work session and five 
(5) days prior to the business meeting. Otherwise, such matters will be removed 
from the agenda and will not be considered by the Board. 
 
This provision may be waived in the event of unusual circumstances, and upon 
affirmative vote of five (5) members of the Board. 
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12) Suspension and Expulsion reports will be available for Board member review at 
least five (5) days prior to Board executive session vote. 

 
E. Rules of Order 

1) The Board intends for its meetings, as well as committee meetings, to be 
conducted in accordance with Roberts’ Rules of Order. 

 
2) For purposes of interpreting Roberts Rules of Order, a Board “session” consists of 

the meetings of the Board during the period beginning and ending on the fourth 
(4th) Monday in April annually. 

 
3) All agenda items for Board and committee meetings will cite the specific 

Coherent Governance section(s) supported by said items. 
 

F. Quorum 
1) A majority of the members of the Board shall constitute a quorum. 

 
G. Filling Board Vacancies 

1)   When a vacancy occurs on the Board, the remaining members shall appoint a 
replacement in accordance with Statute 17.26(1). 

 
2) Statute 17.26(1):  When a vacancy occurs in the office of a Board member who is 

in the last year of his/her term, or when a vacancy occurs after the spring election 
but on or before the last Tuesday in November in the office of a Board member 
who is not in the last year of his/her term, the successor shall be elected at the 
next spring election.  When a vacancy occurs after the last Tuesday in November 
and on or before the date of the next spring election in the office of a Board 
member who is not in the last year of his/her term, the successor shall be elected 
at the second (2nd) following spring election. 

 
3) Within one (1) week following the effective date of a resignation, or death, of a 

Board member, public notice of the Board vacancy will be made. 
 

4) Nominations will be submitted in writing to the Board president by individual 
Board members within two (2) weeks of publication of the notice. 

 
5) The Board vacancy will be filled at a regular or special Board meeting within 

thirty (30) days following the effective date of the vacancy. 
 

6) In appointing a Board member, the existing Board will interview all candidates as 
follows: 

  a. Each candidate will be provided up to five (5) minutes for an opening 
statement. 
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  b. Each Board member shall have the opportunity to ask one (1) question to each 

candidate. 
  c. Each candidate will have up to three (3) minutes for a closing statement. 
 

7) The Board will vote by ballot, with each Board member voting for one candidate 
per ballot, and the first candidate to receive a majority of the votes cast shall be 
appointed to fill the vacancy. 

 
8) The Board president will not vote for a candidate to fill a vacancy unless the votes 

of the remaining Board members result in a tie vote between candidates. 
 

9) If no candidate receives a majority of the votes, the two candidates with the 
greatest number of votes will proceed to a next round of voting. In the case of ties, 
more than two candidates can advance. 

 
H. Email Policy (Approved:  May 8, 2006) 
The State of Wisconsin Open Meetings Act requires that public bodies, including the 
Racine Unified School District Board of Education, and its various committees, conduct 
their business in public.  Email messages are a form of communication that is subject to 
both the Open Meetings Act and Public Records Act. 
 
In order to comply with the Wisconsin Open Meetings Act, email is to be used only for 
the purpose of communicating, which includes the following: 
 
Messages between Board members or between Board members and district employees 
that do not involve deliberating or rendering an opinion on matters pending before the 
Board 

 Possible agenda items between the superintendent and the Board president 
 Times, dates and places of regular or special Board meetings    
 Board meeting agenda or public record information concerning items on the 

agenda 
 Requests for public record information pertaining to district operations 
 Responses to questions posed by members of the public, administration or school 

staff 
 
Board members shall avoid the use of email to discuss among themselves Board business 
that can only be discussed in an open meeting of the Board, as part of executive session, 
or could be considered an invasion of privacy, if the message were to be monitored by 
another party. 
 
Senders and receivers of email of the Racine Unified School District’s email system and 
servers shall do so with the understanding that there can be no expectation of privacy for 
messages sent or received, and unless an exemption applies, may be subject to disclosure  
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under the Public Records Act.  Messages that have been deleted from an individual’s 
mailbox may still be accessible on the District’s hard drive. 
 
I. Referral Process  
 1)  A Board member or members who wish to submit a Board referral shall fill out 

the Board Referral Request Form, (See attached Version 1-2015), and present it 
to the Board administrative assistant by the Wednesday before the Board 
meeting. Three Board members must agree to a referral before it can be 
considered for advancement. 

 
 2)  The Board must then ascertain from the superintendent the time and resources 

necessary to fulfill the referral.   If the superintendent is not able to approximate 
the time and resources necessary to fulfill the referral before the Board meeting 
then the superintendent must provide an update to the Board at the next meeting.   

 3)  Given the time and resources required, the Board will decide via a majority vote 
of the Board members present if the referral should be approved.   

 
 4)  If approved, the Board will decide via an informal vote what priority to give the 

referral based on the administrative projects currently in cue 
 
J. Amendment Agenda Change 
 Additional subjects or items will be added to the agenda upon the request of three or 

more School Board members in writing or by email.  Such request will be filed with 
the superintendent (superintendent’s office or designee) by noon on Friday prior to 
the scheduled meeting. 

 
K. Disclosure of Substantial Interests 
 Within thirty (30) days after he/she takes office or within thirty (30) days after the 

effective date of this policy, each member of the Board of Education shall file with 
the superintendent of schools a written report disclosing all of his/her substantial 
interests.  

 
 Within thirty (30) days after he/she becomes employed, or within thirty (30) days 

after the effective date of this policy, each employee, outside of a recognized 
bargaining group, whose name appears on a list as approved by the Board, shall file 
with the Superintendent of Schools a written report disclosing all of his/her 
substantial interests.  (See 8270b).  

 
 Whenever any change shall occur in the substantial interests of any person required 

by this policy to file a disclosure of such interests, he/she shall file a supplemental 
report disclosing this change as of January 1st of each year.  
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 The Superintendent of Schools shall provide the form for filing the disclosure of 

substantial interests.  Such reports shall be public records and will be made available 
to the public as provided by WI Stats. 19.21.  

 
 For purposes of this policy, substantial interest is defined as follows:   
 The ownership by an individual or his/her spouse, either individually or collectively 

or a legal or equitable interest exceeding five thousand dollars ($5,000) or ten percent 
(10%) of any business, whichever is less, and also including the receipt by an 
individual or his/her spouse directly or indirectly of any salary, gratuity, other 
compensation or remuneration or a contract for or promise or expectation of any such 
salary, gratuity, other compensation or remuneration having a dollar value of twenty-
five hundred dollars ($2,500) or more in the current or immediately preceding or  

 
 succeeding calendar year from any business, irrespective of the amount of 

compensation or remuneration received by the person holding any such position.  
 
 For purposes of this policy, business is defined as follows:  Any corporation, 

association partnership, proprietorship, trust, joint venture and every other business 
interest, including ownership or use of land within the Racine Unified School District 
for income. 

 
L. Advisory Groups 

For advisory groups created by the Superintendent, the Superintendent shall define 
the role of the Board members. 
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BOARD REFERRAL # XX 

Include:  Action(s) needed, points to be covered and suggested language for policy language, if needed. 
 

TOPIC:  XX 

SUBMITTED BY (Board member name):  XX 

SUPPORTED BY: 
(3 Board members’ names) 

(1)   XX  (2)   XX  (3)  XX 

DESIRED RESOLUTION DATE:  XX 
 

1.  Board Policy related to:  XX 
 

2.  Objective of the topic/conversation:  (The Board may refer the matter to the superintendent, to an appropriate Board 

committee, or it may dispose of it directly, depending on the nature of the issue. The initiator of the referral request may 
recommend the destination of the referral, subject to the decision of the Board.) 

<> 
 
 

3.  Requirements of the discussion:  XX 
 
 

4.  Outside resources needed?  XX 
 
 

5.  Questions that will be answered at the end of the session?  XX 
 
 

6.  Decisions that need to be made by the board.  XX 
 
 

7.  Prioritization – to include potential date for Work Session.  XX 
 
 

8.  Ties to committee work?  XX 
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Adopted: July 21, 2008 
Revised: Referral Form:  February 15, 2010; March 15, 2010; July 19, 2010; 

November 15 2010; April 27, 2015 
 Policy:  July 19, 2010; December 16, 2013; January 26, 2015; April 27, 

2015; May 18, 2015; December 21, 2015; June 20, 2016; January 23, 
2017; March 20, 2017 

  
 
Monitoring Method: Board Self-Assessment 
Monitoring Frequency: Annually during Board retreats 
 
Racine Unified School District Board of Education 
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Policy Type: Governance Culture 
 

 

Board Job Description 
 

 

The Board’s job is to represent, lead and serve the owners and to govern the Racine Unified 

School District by establishing expectations for organizational results, expectations for 

quality operational performance, and monitoring actual performance against those 

expectations.  

 

 The Board will: 

 

1. Ensure that the Results are the dominant focus of organizational performance. 

 

2.     Advocate for the organization and the students it serves. 

 

3.     Initiate and maintain constructive two-way dialogue with students, staff, parents and the 

citizens as a means to engage all stakeholders in the work of the Board and the district. 
 

4. Develop written governing policies that address: 
 

a. Results:  The intended outcomes for the clients served by the organization; 
 

b.  Operational Expectations:  Statements of the Board’s values about operational 

matters delegated to the superintendent, including both actions and conditions to be 

accomplished and those prohibited; 
 

c. Governance Culture:  Definition of the Board’s own work, the processes it will 

employ and conditions within which it will accomplish that work; 
 

d. Board/Superintendent Relationship:  The role relationship of the superintendent 

and the Board, including the specified authority of the superintendent and the 

process for monitoring district and superintendent performance. 
 

5. Ensure acceptable superintendent performance through effective monitoring of Results 

and Operational Expectations policies. 

 

 Preparation of monitoring reports should include review by Board consultants if 

available and review by the superintendent’s cabinet prior to presentation at a study 

session. 

 

 Board motions for re-monitoring a report should designate sections of concern and 

whether the aforementioned reviews are necessary. 

 

6. Ensure acceptable Board performance through effective evaluation of Board actions 

and processes as specified in Governance Culture and Board-Superintendent 

Relationship policies. 
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7. Appoint an independent auditor to conduct an annual external review of the district’s 

financial condition and report directly to the Board. 

 

8. Adopt an annual budget and certify the tax levy. 

 

9. Name school facilities and/or parts of facilities. 

 

10. The Board will: 

 

a. Provide guidance to the administration and oversee the negotiations process 

b. Deal with all matters arising under Chapter 111 of WI statutes 

c. Direct and conduct all proceedings involving WERC 

d. Hear and decide all grievances at the Board level 

e. Approve all changes to the Employee Handbook, the addenda, and employee 

economic benefits 

 

Material procedures the Board will employ in its discharge of its responsibilities can be 

found in the Appendix to these policies. 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

Adopted: July 21, 2008 
Revised:  July 20, 2009; August 16, 2010: June 17, 2013; December 16, 2013 
 

Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats  
 

 
Racine Unified School District Board of Education 
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Policy Type: Governance Culture 

 

Officers’ Roles 
 

The officers of the Board are those listed in this policy. Their duties are those assigned by 

this policy, and others required by law. 

 

President 

The president provides leadership to the Board, ensures the faithful execution of the Board’s 

processes, exercises interpretive responsibilities with integrity, reflecting the spirit and intent 

of the Board’s policies, and normally serves as the Board’s official spokesperson.   

 

The president has the following specific authority and duties: 

  

1. Monitor Board actions to assure that they are consistent with the Board’s own rules and 

policies and with other obligations imposed by agencies whose authority supersedes the 

Board’s own authority; 

a. Conduct and monitor Board meeting deliberations to assure that Board discussion 

and attention are focused on Board issues, as defined in Board policy (see GC-3); 

b. Assure that Board meeting discussions are productive, efficient and orderly;  

c. Chair Board meetings using the authority normally vested in the chair as described 

in Robert’s Rules of Order; 

d. Lead timely Board meeting debriefings and periodic self-assessments to ensure 

continuous process improvement. 

 

2. Make all interpretive decisions of Board policies in the Governance Culture and 

Board/Superintendent Relationship sections, using reasonable judgment. The 

President is not authorized to: 

a. Make any interpretive decisions about policies created by the Board in the Results 

and Operational Expectations policy areas. Interpretation of these policies is the 

responsibility of the superintendent; 

b.  Exercise any authority as an individual to supervise or direct the superintendent. 

 

3. Compile and facilitate the Board’s summative evaluation of the superintendent.  

 

4.     Represent the Board as its official spokesperson about issues decided by the Board and 

other matters related to official Board business.  

 

5. Execute all documents authorized by the Board, except as otherwise provided by law. 
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6. Appoint members of all Board committees. 

 

7.     On behalf of the Board, and in concert with the superintendent, develop proposed Board 

meeting agendas consistent with the Board’s annual calendar. 

 

8.     Serve as Ex Officio member of all Board committees. 

 

9. In the event of an unforeseen circumstance that creates the need to deviate from the 

regular Board meeting schedule or to convene a special meeting of the Board, the 

president may take such necessary action.  

 

Vice-President 

1.     The vice-president performs the duties of the president in the absence of the president 

and serves as chairman of all grievance meetings. If the office of president becomes 

vacant for any reason, the vice-president succeeds as president. 

2. The vice president is authorized to perform the duties of any other officer in the 

absence of that officer. 

3. The vice-president serves as chair of grievance meetings. 

 

Clerk-Treasurer 

1. The clerk and treasurer annually will work with the CFO to establish a budget to 

support the Board’s governance cost as identified in GC-10. 

2. The clerk and treasurer perform the duties prescribed by law. 

3. The treasurer will serve as chair of the Board’s Audit Committee. 

 

Secretary 

1.     The superintendent of schools acts as executive secretary: keeping proper   and 

complete records; preparing minutes for distribution and filing; posting all legal 

notices; and, preparing all legal documents and state reports. 

 

 

 

 

 

Adopted:  July 21, 2008 

Revised: June 15, 2009; March 15, 2010; July 19, 2010; August 16, 2010;  

 June 17, 2013 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 
Racine Unified School District Board of Education 
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Policy Type: Governance Culture 
 
 

Board Committees 
 
The Board may create committees if they are deemed helpful to assist the Board in the 
performance of its responsibilities. If committees are established, they will be used 
exclusively to support the work of the Board as described in Policy GC-3, and will never be 
created or used to assist the Superintendent in any operational area. 
 
1) Board committees and other such entities by whatever name created by the Board will 

not be used to direct, advise, assist or oversee the staff. Committees customarily will 
prepare recommendations for Board consideration. Board committees will have no 
authority over staff, and may exercise demands on staff time and organizational 
resources only to the extent authorized in this policy. 

 
2) Board committees may not speak or act for the Board unless specifically authorized. 

The responsibilities and authority of all Board committees are carefully stated in this 
policy to assure that committees fully understand their duties and extent of authority 
and to assure that committee work will not usurp or conflict with the Board’s own 
authority or conflict with authority delegated to the superintendent. 

 
3) All committees are considered temporary and will automatically sunset as of May 30 of 

each year. Committees may be renewed or reauthorized upon their expiration, but 
unless the Board acts to renew the committee’s existence, it shall cease to exist upon 
the date specified 

 
4) Committee assignments will be established at the next business meeting of the Board 

following the annual organization meeting. 
 

5) All standing Committee reports will be given at study sessions. 
 

6) Prior to the annual organizational meeting each year, the Committee Chairs will present 
an annual summary of their work submitted to the Board and projected work for the 
upcoming year. 
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 GC-5 
 

Board Committees: 
 
7) Audit Committee 
 

a.   Purpose/Charge: 
1) Recommend to the Board an independent auditor to conduct an annual external 

review of the district’s financial condition. 
2) Review and accept the annual audit report and management letter.  The Board 

will thereafter receive a complete presentation from the auditor and receive the 
audit report. 

3) Act as the Board’s representative to hear any allegations of fraud or other 
potential violations of statutory financial controls and procedures.  Any 
determination by the committee will be reported to the Board. 

4) Assume oversight responsibility for the conduct of audits of special district 
programs, as recommended by the Board, which are considered material in 
nature and possess material financial exposure.  Examples of potential areas of 
interest include the payroll system and processes, health care provider contracts 
and payments, and the bus contract and payments, etc. 

5) Financial Oversight 
• To support the work of the Board as that work is defined in GC-6 
• Assume responsibility for the monthly financial management reports for 

approval by the Board 
• Assume responsibility for general oversight of issues and activities 

pertaining directly to the budget and budget development 
• Report monthly to the Board or as required by the chair 

 
b. Reporting Schedule:  Report to the Board as required or as otherwise requested by 

the chair. 
 

c. Authority over Resources:  Staff and secretarial support, assigned by the 
superintendent. 
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GC-5 
 

8) Governance Committee 
 

a. Purpose/Charge:   To support the work of the Board as that work is defined in GC-3.  
The specific charge includes the following responsibilities: 
1) Develop formats and processes for Board meeting debriefing and Board self-

assessments on a regular and periodic basis.   
2) Review and analyze debriefing documents and self-assessments on a regular 

periodic basis. 
3) Maintain a current one-year calendar of Board work to include monitoring of 

Operational Expectations, Results, BS/R, and GC policies; Board Development 
topics; linkages; and all other activities requiring Board time. 

4) Assist the Chair in monitoring Board meeting agendas to assure focus primarily 
on student achievement Results and then other Board work as defined in GC-3. 

5) Review and recommend to the Board for final action all proposed policy 
amendments. 

6) Review and recommend to the Board monitoring formats and processes for 
monitoring of all OE, GC and B/SR policies. 

7) Compile superintendent summative monitoring data and draft for the Board a 
recommended summative evaluation document. 

8) Coordinate with Board governance consultants who have been retained to support 
the Board in its work. 

9) Transmit to the Board no later than May 31 of each year a set of 
recommendations for the governance cost budget per Section GC-10. 

10) Review Strategic Plan, Guiding Documents and other similar documents for 
consistency with Board policy. 

 
b. Reporting Schedule:  Report to the Board as required or as otherwise requested by the 

chair. 
 
c. Authority over Resources:  Staff and secretarial support, assigned by the 

superintendent. 
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9) Grievance Committee 
 

The Board’s vice-president serves as chair of grievance meetings. 
 

a. Purpose/Charge: 
1) Deal with all matters arising under Chapter 111 of WI statutes 
2) Direct and conduct all proceedings involving WERC 
3) Hear and decide all grievances 

 
b. Reporting Schedule:  As needed on the consent agenda 

 
c. Authority over Resources:   Legal staff and secretarial support, assigned by the 

superintendent.  
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GC-5 
 
10) Legislative Committee 
 

a. Purpose/Charge:  
1) Recommend new legislation and changes in current legislation 
2) Liaison with governmental agencies 
3) Communicate the district’s position to appropriate representatives 

 
b. Reporting Schedule:  Report to the Board as required or as otherwise requested by the 

chair. 
 

c. Authority over Resources:  Staff and secretarial support, assigned by the 
superintendent. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: July 21, 2008 
Revised: October 20, 2008; June 15, 2009; October 17, 2011; December 17, 2012; 

January 28, 2013; June 17, 2013, October 21, 2013, December 16, 2013; 
 November 21, 2016; March 20, 2017 
 
Monitoring Method:   Board self-assessment 
Monitoring Frequency: Annually during Board retreats 
 
 
Racine Unified School District Board of Education 
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Policy Type: Governance Culture 

 

Annual Work Plan  

 
 

The Board will follow an annual work plan that includes continuing monitoring and review 

of all policies, listening and linkage sessions with community and staff groups, and activities 

to improve Board performance. 

 

1. The annual planning cycle will end each year by January 31 to allow the superintendent 

to properly align internal operational systems and processes.  

 

2. The Board’s annual work plan for the next year will include: 

 

a. Scheduled Community Conversations with stakeholder groups and persons whose 

viewpoints are considered helpful to the Board when appropriate. 

 

b. Governance process improvement activities, including orientation of candidates and 

training of new Board members in the Board’s governance process, and other 

discussions by the Board about means to improve its own performance, including: 

 Board member knowledge and skill-building; 

 education related to Results policies 

 

c. Scheduled monitoring of all policies. 

 

d. Other events and activities that are parts of the Board’s responsibilities and 

interests. 

 

  

 

 

 

 

 

Adopted:  July 21, 2008 

Revised: December 17, 2012; April 15, 2013; December 16, 2013 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 
 

 

Racine Unified School District Board of Education 
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MONITORING REPORT CYCLE CHIEF

JULY
Academic Standards 

Notification

Governance Committee review 

Annual Work Plan

AUGUST
Raising Racine 2022         

Annual  Progress Report
Board approve Annual Work Plan

Cash flow financing

High School Transformation 

Annual Report

OE‐4 Personnel Administration July 1‐June 30 Landry Approval of final budget

OE‐9 Communicating with the Public Sept 1‐Aug 31 Tapp

Set Levy                      

Technology Advisory Council 

Annual Report

R‐2 Reading Daca

R‐2 Math Daca

OE‐11 Learning Environment Sept 1‐Aug 31 Gallien

OE‐3 Facilities Sept 1‐Aug 31 Hazen

OE‐5 Financial Planning  Nov 1‐Oct 31  Duff

DECEMBER OE‐6 Financial Administration External July 1‐June 30 Duff
Administrator Non‐renewals 

Every two years, on odd 

number year (2017)

Complete  Superintendent 

Summative  Evaluation

JANUARY OE‐7 Asset Protection Jan 1‐Dec 31
Duff, Hazen, 

Peltz

FEBRUARY Budget Forecast

MARCH

OE‐2 Emergency Superintendent Succession Apr 1‐Mar 31 Haws

OE‐10 Part 1 Instructional Program May 1‐Apr 30 Daca

MAY OE‐10 Part II Instructional Program May 1‐Apr 30 Daca Budget Adjustments Board worksession on Budget

JUNE Preliminary Budget

OCTOBER

NOVEMBER

SEPTEMBER OE‐6 Financial Administration Internal July 1‐June 30 Duff

ANNUAL PLANNING AND MONITORING CALENDAR 2016‐2017 

2016‐2017

OPERATIONAL EXPECTATION / RESULT
OTHER BUSINESS: 

ADMINISTRATION

OTHER BUSINESS:               

BOARD

Final Audit Report
Develop Superintendent Summative  

Evaluation

NOTE:  
* OE‐1 ‐ No monitoring report is given to the Board.  Compliance is monitored through the OEs as a whole.

* OE‐8 ‐ Not a formal monitoring report. Monitored through discussion with the Superintendent and the Board

APRIL Teacher Non‐renewals
Audit Committee review and 

recommend Board Budget

GC‐6(E)
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GC-7 
 

 

Policy Type: Governance Culture 

 

 

Board Members’ Code of Conduct  

 
 

The Board and its members will conduct themselves lawfully with integrity and high ethical 

standards in order to model the behaviors expected of staff and students and to build public 

confidence and credibility.  

 

1.   Board members will serve the interests of the citizens of the entire school   district. 

Members recognize this responsibility to the whole to be greater than: 

 

a. any loyalty a member may have to any other advocacy or interest groups; 

 

b. loyalty based upon membership on other Boards or staffs; 

 

c. conflicts based upon the personal interest of any Board member who is also a parent 

of a student in the district; 

    

d. conflicts based upon being a relative of an employee of the district.  

 

 

2. Board members will not attempt to exercise individual authority over the organization. 

 

a. Members will not attempt to assume personal responsibility for resolving 

operational problems or complaints. 

 

b. Members will not personally direct any part of the operational organization. 

 

c. When speaking to the press or otherwise publicly sharing personal opinions, 

members will respect decisions of the Board and will not undermine those 

decisions. Members may offer their own personal opinions related to Board issues. 

 

d. With respect to staff performance, members will maintain a professional and 

respectful demeanor. 
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          GC-7 

 

  
3.     To build trust among members and to ensure an environment conducive to effective 

governance, members will: 

 

a. focus on issues rather than personalities 

b. respect decisions of the full Board 

c. exercise honesty in all written and interpersonal interaction, never intentionally 

misleading or misinforming each other, checking out assumptions and not 

assigning motives or agendas. 

d. criticize privately, praise publicly  

e. make every reasonable effort to protect the integrity and promote the positive 

image of the Board and one another through open, honest and transparent dialog 

with each other, the district and the community  

f. never embarrass each other or the district 

g. practice active listening, hearing people out and extending equal voice 

h. not monopolize the conversation 

i. use respectful body language 

j. exercise integrity in making decisions based upon students’ best interest 

k. agree to disagree agreeably 

l. inform other members and the superintendent of significant and politically-

sensitive media contacts 

 

4.     Members will exercise personal discipline in the performance of their duties, including 

proper use of authority and appropriate decorum when acting as Board members. 

 

5.     Members shall maintain confidentiality appropriate to sensitive issues and information 

that otherwise may tend to compromise the integrity or legal standing of the Board, 

especially those matters discussed in executive session. 

 

 

 

 

 

 

Adopted:   July 21, 2008 

Revised: January 28, 2013 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 
 

 

Racine Unified School District Board of Education 

25



GC-8 
 

 

Policy Type: Governance Culture 
 

Board Member Conflict of Interest  

 
 

Board members are expected to avoid conflicts of interest involving all matters considered by 

the Board. A conflict of interest exists when a member is confronted with an issue in which 

the member has a personal or financial interest or an issue or circumstance that could render 

the member unable to devote complete loyalty and singleness of purpose to the public 

interest. 

 

If a Board member has a personal or financial interest in any matter being considered by the 

Board, the member shall disclose such interest to the Board; shall not vote on the matter and 

shall not attempt to influence the decisions of other Board members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:   July 21, 2008 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 
Racine Unified School District Board of Education 
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GC-9 
 

 

Policy Type: Governance Culture 

 

 

Process for Addressing Board Member Violations  

 
 

 

The Board and each of its members are committed to faithful compliance with the provisions 

of the Board’s policies. The Board recognizes that its failure to deal with deliberate or 

continuing violations of its policies risks the loss of public confidence in the Board’s ability 

to govern effectively. Therefore, in the event of a member’s willful and/or continuing 

violation of policy, the Board ordinarily will address the issue by the following process: 

 

 

a. conversation in a private setting between the offending member and the Board 

president or other individual member; 

 

b. discussion in a private session between the offending member and the full Board; 

(if permitted by law) 

 

c. possible removal by the Board from any leadership or committee positions to 

which the offending member has been appointed or elected; 

 

d. public censure of the offending member of the Board as a means of separating the 

Board’s focus and intent from those of the offending member. 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

 
Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually during Board retreats 

 

 
Racine Unified School District Board of Education 

 

27



GC-10 

 

Policy Type: Governance Culture 

 

 

Governance Cost  

 
 

 

The Board will invest in its governing capacity as necessary and prudent to assure that 

the governance function is effective and efficient. 

 

1. The Board will assure that the Board and its members have the knowledge, skills 

and support necessary for excellent governance. 

 

a. Training and retraining will be used as necessary to orient new members 

for membership, as well as to maintain and increase current member skills 

and knowledge. 

 

b. External monitoring assistance will be used as necessary to enable the 

Board to exercise confident control over organizational performance.  This 

includes but is not limited to a fiscal audit. 

 

c. Stakeholder dialog strategies will be used as needed to ensure the Board’s 

ability to listen effectively to stakeholder viewpoints and values. 

 

2. No later than May 31 of each year, based on recommendations from the 

Governance Committee, the Board will budget  for its own: 

 

a. training, including consultation and attendance at conferences and 

workshops; 

b. the financial audit and other third-party monitoring of organizational 

performance; 

c. surveys, focus groups, opinion analyses, and Community Conversations 

costs. 

 

 

Adopted: July 21, 2008 

Revised: July 20, 2009; April 15, 2013; December 16, 2013 

 
Monitoring Method: Board Self-Assessment 

Monitoring Frequency: Annually during Board retreats 

 
Racine Unified School District Board of Education 
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B/SR-1 

 

 

Policy Type:  Board/Superintendent Relationship 

 

 

 Governance-Management Connection 

 
 

The Superintendent is the Board’s sole point of connection to the operational organization. 

The Board will direct the operational organization only through the Superintendent, function-

ing as the chief executive officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 

 
Racine Unified School District Board of Education 
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B/SR-2 

 

 

Policy Type:  Board/Superintendent Relationship 
 

 

Unity of Control 
 

 

The Board will direct the Superintendent only through official decisions of the full Board.  

 

1.     The Board will make decisions by formal, recorded vote in order to avoid any ambiguity 

about whether direction has been given. 

 

2.     The Superintendent is neither obligated nor expected to follow the directions or 

instructions of individual Board members, officers and committees unless the Board 

has specifically delegated such exercise of authority. 

 

3.     Should the Superintendent determine that an information request received from an 

individual member or a committee requires a material amount of staff time or is 

unreasonable, the Superintendent is expected to ask that the committee or the member 

to refer such requests to the full Board for authorization.  

 

 This policy in no way restricts individual Board members from requesting information 

from the school district through various statutes that allow for requests for public 

information from individuals. 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

Revised: October 21, 2013; December 16, 2013 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 

 
Racine Unified School District Board of Education 
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B/SR-3 

 

 

Policy Type:  Board/Superintendent Relationship 
 

 

Staff Accountability 
 

 

The Superintendent is responsible for all matters related to the day-to-day operation of the 

organization, within the values expressed by the Board in policy. All staff members are 

considered to report directly or indirectly to the Superintendent. 

 

1. The Board will never give direction to any employee other than the Superintendent. 

 

2. The Board will not formally or informally evaluate any staff member other than the 

Superintendent. This provision does not prevent the Board or its members from 

bringing concerns regarding personnel to the attention of the Superintendent in a 

professional and respectful manner. 

 

3. Except as required by law or collective bargaining agreements, the Board will not 

participate in decisions or actions involving the hiring, evaluating, disciplining or 

dismissal of any employee other than the Superintendent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 

 
Racine Unified School District Board of Education 
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B/SR-4 

 

 

Policy Type:  Board/Superintendent Relationship 

 

Authority of the Superintendent 
 

The Board will provide direction to the Superintendent through written policies that define 

the organizational results to be achieved for students and define operational conditions and 

actions to be accomplished or avoided.   

 

1.   The Board will develop Results policies instructing the Superintendent to achieve 

defined results for the students served by the organization. 

 

2.    The Board will develop Operational Expectations policies which express the Board’s 

values about operational conditions and actions. Certain of these values will be 

expressed positively to assure that the stated actions occur and the identified conditions 

exist, and will be stated as directives. Certain other values represent actions and 

conditions that are to be avoided, and will be stated prohibitively.  

 

3.    As long as the Superintendent uses any reasonable interpretation of the Board’s Results 

and Operational Expectations  policies, the Superintendent is authorized to establish 

any additional policies or regulations, make any  decisions, establish any practices and 

develop any activities the Superintendent deems appropriate to achieve the Board’s 

Results policies. Such decisions will have the same force and authority as if the Board 

had decided them. The Superintendent is not expected to seek Board approval or 

authority for any such decision falling within the Superintendent’s area of delegated 

authority. 

 

4.   The Board may change its Results and Operational Expectations policies, and in so 

doing shift the boundary between Board and Superintendent areas of responsibility. The 

Board will respect and support any reasonable interpretation of its policies by the 

Superintendent, even though Superintendent decisions may not be the decisions the 

Board or its members may have made. 

 

 

 

Adopted:   July 21, 2008 

 
Monitoring Method: Board self-assessment 

Monitoring Frequency: Annually during Board retreats 

 
 

Racine Unified School District Board of Education 
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B/SR-5 
 

Policy Type:  Board/Superintendent Relationship 
 
 

Superintendent Accountability 
 
The Board considers Superintendent performance to be identical to organizational 
performance. Organizational accomplishment of the Board’s Results policies and operation 
according to the values expressed in the Board’s Operational Expectations policies will be 
considered successful Superintendent performance. These two components define the 
Superintendent’s job responsibilities, and are the basis for the Superintendent’s performance 
evaluation.   
 
 

1. The Board will determine organizational performance based upon a systematic 
monitoring process.  

 

2. The Board will acquire monitoring data on Results and Operational Expectations 
policies by one or more of three methods: 

 

a. By Internal Report, in which the Superintendent submits information that 
certifies and documents to the Board compliance or reasonable progress; 

 

b. By External Review, in which an external third party selected by the Board 
assesses compliance or reasonable progress with applicable Board policies; 

 

c. By Board Inspection, in which the whole Board or a committee duly charged 
by the Board formally assesses compliance with or reasonable progress on the 
appropriate policy criteria. 

 

3. The consistent performance standard for Operational Expectations policies shall be 
whether the Superintendent has: 

         
         a.  reasonably interpreted the policy and its subparts; 
         b.  complied with the provisions of the Board policy being monitored.  
 
4.     The consistent performance standard for Results policies shall be whether the 

Superintendent has: 
 
a.   reasonably interpreted the policy and its subparts;  
b.   made reasonable progress toward achieving the Board’s defined Results policies.    

           
     

5. The Board will make the final determination as to whether Superintendent interpretation 
is reasonable, whether the Superintendent is in compliance and whether reasonable 
progress has been made. In doing so, the Board will apply the “reasonable person” 
standard.  
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            B/SR-5    
 
 
 6. All policies that instruct the Superintendent will be monitored according to a schedule 

and by a method determined by the Board and included in the Board’s Annual Work 
Plan. The Board may monitor any policy out of this defined sequence, if it is 
determined by a majority of the Board that conditions warrant monitoring at times other 
than those specified by the annual schedule. 

 
7. The Board will conduct a formal summative evaluation of the Superintendent.  The 

summative evaluation will be based upon data collected during the year from the 
monitoring of Results and Operational Expectations policies.  The Board will prepare 
a written evaluation document. The document is to be completed by the earlier of (a) 
the date specified in the Superintendent’s contract, or (b) the date specified for 
decisions regarding administrative renewal. 

 
    The evaluation document will consist of: 

 

a. A summary of the data derived during the year from monitoring the Board’s Results 
and Operational Expectations policies; 

     
b. Conclusions based upon the Board’s prior action during the year relative to the 

superintendent’s reasonable interpretation of each Result policy and whether 
reasonable progress has been made toward its achievement; 

 
c. Conclusions based upon the Board’s prior action during the year relative to whether 

the superintendent has reasonably interpreted and operated according to the 
provisions of the Operational Expectations policies; 
 

d. Specific priorities as outlined by the Board, based upon the results of the previous 
year’s monitoring of Results and Operational Expectations policies.  

            
 
 
 
 
 
 
 
 
 
Adopted:   July 21, 2008 
Revised: November 21, 2016 
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually during Board retreats 
 
 
Racine Unified School District Board of Education 
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                                 B/SR-5-E 1 

 2 

Policy Type: Board-Superintendent Relationship 3 

 4 

ANNUAL SUMMATIVE EVALUATION 5 

of the Superintendent 6 

 7 

 8 

The Board’s Policy B/SR-5 provides that: 9 

 10 

Each October, the Board will conduct a formal summative evaluation of the 11 

Superintendent.  The summative evaluation will be based upon data collected during the 12 

year from the monitoring of Results and Operational Expectations policies. 13 

  14 

The purpose of the annual evaluation of the Superintendent is to summarize the actions 15 

previously taken by the Board as it monitored Results and Operational Expectations policies 16 

during the year, and to draw conclusions on that basis.  17 

                18 

                  19 

Operational Expectations Policy:         Date Monitored: Board Disposition: 20 

 21 

OE-1 Global Operational Expectation 22 

 23 

OE-2 Emergency Superintendent Succession  24 

 25 

OE-3 Treatment of External Stakeholders 26 

 27 

OE-4 Personnel Administration  28 

 29 

OE-5 Financial Planning  30 

 31 

OE-6 Financial Administration 32 

 33 

OE-7 Asset Protection 34 

 35 

OE-8 Communicating with the Board 36 

 37 

OE-9 Communicating with the Public 38 

                39 

OE-10 Instructional Program 40 

 41 

OE-11 Learning Environment/Treatment of Students 42 

 43 

OE-12 Facilities 44 

 45 

 46 

 47 
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                   B/SR-5-E 1 

 2 

  3 

Results Policies:                                                Date Monitored:              Board Disposition: 4 

 5 

R-2 Academic Achievement   6 

       7 

R-3 Workplace Skills 8 

 9 

R-4 Global Citizenship 10 

 11 

R-5 Life skills 12 

 13 

Based upon the Board’s prior monitoring of these policies and the on-going monitoring of the 14 

organization’s and the Superintendent’s performance during the preceding year, the Board 15 

reaches the following summary conclusions relative to superintendent performance: 16 

             17 

          ___    18 

 19 

Based upon the foregoing conclusions, the Board establishes the following priorities for the 20 

coming year: 21 

 22 

             23 

              24 

 25 

 26 

Signed:            Date:       27 

   President of the Board  28 

 29 

 30 

Signed:            Date:       31 

  Superintendent 32 

 33 

 34 

 35 

 36 

Adopted:   July 21, 2008 37 

 38 

Monitoring Method: Board self-assessment 39 

Monitoring Frequency: Annually during Board retreats 40 

 41 

 42 

 43 

Racine Unified School District Board of Education 44 
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Operational Expectations 



OE-1 
 
 
Policy Type: Operational Expectations 
 
 

Global Operational Expectation 
 
 
The Superintendent shall not cause, allow, or fail to take reasonable measures to prevent any 
practice, activity, decision or District condition that is:  
 

 Unlawful 
 Unethical 
 Unsafe  
 Disrespectful 
 Imprudent 
 In violation of Board policy 
 Endangers the District’s public image or credibility 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: July 21, 2008 
Revised: November 21, 2016 
 
Monitoring Method: Internal report 
Monitoring Frequency: Annually in July 
 
 
Racine Unified School District Board of Education 
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OE-2 
 
 
Policy Type: Operational Expectations 
 
 

Emergency Superintendent Succession 
 
 
The Superintendent shall designate at least one other executive staff member who is familiar 
with the Board’s governance process and issues of current concern and is capable of 
assuming Superintendent responsibilities on an emergency basis until the Board appoints a 
temporary or permanent replacement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  July 21, 2008 
Revised: November 21, 2016 
 
Monitoring Method: Internal memo to the Board President 
Monitoring Frequency:  Annually at Selection of Board President 
 
 
Racine Unified School District Board of Education 
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OE-3 
 
Policy Type: Operational Expectations 
 
 

Facilities 
 
The Superintendent shall assure that physical facilities support the accomplishment of the 
Board’s Results policies, are safe, efficiently used and properly maintained.  
 
The Superintendent will: 
 
1. Develop a plan that establishes priorities for construction, renovation and maintenance 

projects that: 
 

a. Assign highest priority to the correction of unsafe conditions. 
b. Include sufficient maintenance costs as necessary to enable facilities, either open 

or closed, and equipment to reach their intended life cycles. 
c. Plan for and schedules preventive maintenance. 
d. Plan for and schedules system replacement when new schools open, schools are 

renovated or systems replaced. 
e. Disclose assumptions on which the plan is based, including growth patterns and 

the financial and human impact individual projects will have on other parts of the 
organization. 

f. Increase funds for facility maintenance budget annually until sufficient funds are 
budgeted for facility maintenance costs. 

 
2. The Superintendent shall, for all construction and renovation projects in excess of 

$1,000,000, present to the Board, prior to their selection of the successful bid/proposal, 
the result of each bid proposal with respect to the following criteria: 

 
a. Expected number of hours worked that are to be performed by District residents. 
b. Percent of hours worked that are to be performed by County residents. 
c. Previous District/County work hours used by the contractor in similar projects. 
d. Where applicable, ability/history of performing work that is compliant with 

LEED (Leadership in Energy & Environment Design) Gold Certification, as 
determined by the U.S. Green Building Council. 

e. Willingness to or already have entered into a Project Labor Agreement that covers 
the various trades for the contractor’s direct and sub-contracted work. 

f. Compliance with current Wisconsin Department of Workforce Development 
standards to set appropriate apprenticeship ratios. 

g. Willingness to or already have recruitment efforts to hire for apprenticeship 
programs. 

h. Ability/history of minority employment and the utilization of minority 
contractors. 
 

3. Project life-cycle costs as capital decisions are made.  
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4. Assure that facilities are evaluated regularly to meet established standards for cleanliness 
and safety. 

 
5. Assure that facilities and equipment use guidelines in place and evaluated annually: 

  
a. Permitted uses; 
b. The applicable fee structure; 
c. Clear user expectations, including behavior, cleanup, security, insurance and 

damage repair;  
d. Consequences and enforcement procedures for public users who fail to follow the 

established rules. 
 
The Superintendent may not: 
 
6. Build, renovate, or demolish District buildings without Board approval.   
 
7. Purchase or sell real estate, including land and buildings without Board approval. 
 
8. Authorize construction schedules and change orders that significantly increase cost or 

reduce quality. 
 
9. Unreasonably deny the public’s use of facilities as long as student safety, student 

functions, and the instructional program are not compromised.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  July 21, 2008 
Revised:  October 20, 2008; May 20, 2013; April 27, 2015; December 21, 2015; 

November 21, 2016 
 
Monitoring Method: Internal report  
Monitoring Frequency: Annually in November 
 
 
Racine Unified School District Board of Education 
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OE-4 
 
 
Policy Type: Operational Expectations 
 
 

Personnel Administration 
 

 
The Superintendent shall assure best practices in the recruitment, employment, development, 
evaluation and compensation of District employees to enable the organization to achieve its 
Results policies.  
 
The Superintendent will: 
 

1. Conduct extensive background inquiries and checks prior to hiring any paid personnel. 
This includes temporary, contractual and permanent positions. 

 
2.      Conduct background inquires and checks prior to utilizing the services of any 

volunteers. 
 
3.      Recruit and select the most highly qualified and best-suited candidates with a goal to 

reflect the diversity of the community. This includes temporary, contractual and 
permanent positions.  

 
4. Administer clear personnel rules and procedures for employees. 
 
5. Effectively handle complaints and concerns. 
 
6.      Maintain accurate job descriptions for all staff positions. 
 
7. Protect confidential information pertaining to employment matters. 
 
8.      Develop compensation and benefit plans to attract and retain the highest quality 

employees by compensating employees consistent with the applicable marketplace, 
including but not limited to organizations of comparable size and   type, and within 
available resources. 

 
9. Evaluate all employee performance according to established schedules or requirements 

with evaluation instruments that are aligned to department goals and Operational 
Expectations. Employee evaluations will measure progress toward achieving the 
Board’s Results policies as well as document excellent and unsatisfactory performance.  

 
10.    Assure that the evaluation of all instructional and administrative personnel is designed 

to: 
 
a. Improve and support instruction; 
b. Link teacher and administrator performance toward achieving Results policies. 
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11.    Ensure that all staff members are qualified and trained to perform the responsibilities 
assigned to them. 

 
12.    Maintain organizational District culture that demonstrates the District’s Core Values: 

a. Student-Centered Decisions 
b. High Expectations 
c. Equity 
d. Diversity 
e. Strong Relationships 
f. Unity 
g. Respect 

 
The Superintendent may not, without Board approval: 
 
13. Make changes to the Employee Handbook or addenda. 
 
14. Make changes to employee economic benefits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  July 21, 2008 
Revised:  October 21, 2013; June 17, 2013; December 16, 2013; December 21, 2015 
    November 21, 206 
 
Monitoring Method: Internal report 
Monitoring Frequency: Annually in October 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Financial Planning 
 
The Superintendent shall develop and maintain a multi-year financial plan that is related 
directly to the Board’s Results priorities and Operational Expectations goals, and that avoids 
long-term fiscal jeopardy to the district. 
 
The Superintendent will develop a budget that: 
 
1.      Is in a summary format understandable to the Board and presented in a manner that 

allows the Board to understand the relationship between the budget and the Results 
priorities and any Operational Expectations goals for the year;  

 
2. Credibly describes revenues and expenditures. 
 
3. Shows the amount spent in each budget category for the most recently completed fiscal 

year, the amount budgeted for each category for the current fiscal year and the amount 
budgeted for the next fiscal year. 

 
4. Discloses budget-planning assumptions. 
      
5. Forecast fiscal conditions for future years. 
 
6.      Reflects anticipated changes in employee compensation, including inflationary 

adjustments, step increases, performance increases and benefits. 
 
7.  Maintains the General Fund (Fund 10) balance in a range of 15% to 20% of the annual 

General Fund (Fund 10) and Special Education Fund (Fund 27) budgeted expenditures.     
 
8. Reports the planned impact on staffing patterns due to budgetary decisions.  
 
 
 
 
 
 
Adopted:    July 21, 2008 
Revised:  June 18, 2011; July 18, 2011; October 21, 2013, March 21, 2016;  
    November 21, 2016 
 
Monitoring Method: Internal Report   
Monitoring Frequency: Annually in November 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Financial Administration 
 
The Superintendent shall not cause or allow any financial activity or condition that materially 
deviates from the budget adopted by the Board; cause or allow any fiscal condition that is 
inconsistent with achieving the Board’s Results or meeting any Operational Expectations 
goals; or place the long-term financial health of the district in jeopardy. 
 
EXTERNAL 
 
The Superintendent will: 
 
1. Coordinate and cooperate with the Board’s appointed financial auditor for an annual 

audit of all District funds and accounts.   
                                                           

2. Keep complete and accurate financial records by funds and accounts in accordance with 
generally recognized principles of governmental accounting. 

 
3. Publish a financial condition statement annually. 

 
4. Include in the monitoring report the action plan and timeline of the auditor 

recommendations, if any, in the annual report. 
 

The Superintendent may not: 
 

5. Expend more funds than have been received in the fiscal year unless revenues are made 
available through other legal means, including the use of fund balances, the authorized 
transfer of funds from reserve funds, and tax anticipation notes. 

 
6. Permanently transfer money from one fund to another.  
 
7. Allow any required financial reports to be overdue or inaccurately filed. 
 
8. Receive, process or disburse funds under controls that are insufficient under generally 

accepted accounting procedures or statute. 
 
9. Commit to expenditures from an account without an adequate appropriation and budget 

transfers to accommodate the expenditure. 
 

10. Invest funds in investments that are not secured or that are not authorized by law. 
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INTERNAL 
 
The Superintendent will: 

 
11. Assure that payroll and legitimate debts of the District are promptly paid when due 

according to contract, agreement, or statute. 
 

12. Assure that all purchases are based upon comparative prices of items of similar value, 
including consideration of both cost and long-term quality.  
 

13. Use a competitive bidding and/or quoting procedure for the purchase of all supplies, 
materials and equipment, and any contracted services except professional services, in the 
amount of $15,000 or more, including sealed bids (IFB) or proposals (RFP) over 
$100,000. Contracts and purchases made through official State contracts, joint purchase 
agreements with other governmental entities or consortia, as well as providers 
determined to be sole or single source, are excluded from provisions of this section. 

 
14. Use a competitive bidding and/or quoting procedure for professional services in the 

amount of $50,000 or more except for replacement positions within the Teaching and 
Learning Division and those positions filled by temporary personnel services. Contracts 
and purchases made through official State contracts, joint purchase agreements with 
other governmental entities or consortia, as well as providers determined to be sole or 
single source, are excluded from provisions of this section. 

 
15. Make all reasonable efforts to collect any funds due the District from any source. 
 
16. Provide for the Board a monthly update of the Statement of Revenue and Expenditures 

and Balance Sheet indicating month and year-to-date financial activity, and in addition 
provide a financial condition statement annually.  

 
17. Reasonable efforts will be made to use local businesses that are owned by women, 

minorities, veterans, disabled individuals, or local residents of the District. The 
Superintendent shall report to the Board all responsive and qualified District/County 
(local) bidders. 

 
The Superintendent may not: 
 
18. Indebt the organization.  

 
19. Commit to any single, non-budgeted purchase or expenditure greater than $100,000. 

Such items must be included as an agenda item sent to the full Board at least 5 days prior 
to the Board action. Budgeted purchases are items listed in the official budget and 
approved by the Board. Splitting orders to circumvent this limit is unacceptable. 

 
20. Execute a contract which includes financial incentives to a third party without Board 

approval. 
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21. Sign or allow a subordinate to sign any major contract without legal review. Major 
contract is defined as having a financial impact of $100,000 or more and/or creating a 
long-term liability or obligation for the District.  

 
22. Execute or allow a subordinate to execute a contract encumbering Racine Unified 

School District for $100,000 or more. 
 

23. Accept any new grants over $50,000 for which the District is the fiscal agent without 
approval through the Board Consent Agenda.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  July 21, 2008 
Revised:  October 20, 2008; March 15, 2010; September 20, 2010; December 20 2010; 

March 17, 2014; May 19, 2014, October 6, 2014; November 17, 2014; 
January 26, 2015; April 27, 2015; December 21, 2015; February 15, 2016; 
March 21, 2016; November 21, 2016 

 
Monitoring Method & Frequency:   Internal Report:  September  
     External Auditor’s Report:  December 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Asset Protection 
 
The Superintendent will assure that all organizational assets are adequately protected, 
properly maintained, appropriately used and not placed at undue risk.   
 
The Superintendent will: 
 

1. Maintain property and casualty insurance coverage on district property with limits 
equal to 100% of replacement value. 

 
2. Maintain both Errors and Omissions and Comprehensive General Liability insurance 

coverage protecting Board members, staff and the district itself in an amount that is 
reasonable for school districts of comparable size and character.  

 
3. Assure that all personnel who have access to material amounts of District funds are 

covered by employee loss insurance. 
 
4. Reasonably protect intellectual property, information, files, records and fixed assets 

from loss or significant damage. 
 
5. Properly preserve and dispose of all records related to affairs or business of the District. 
 
The Superintendent may not: 
 
6. Unnecessarily expose the District, the Board, or staff to legal liability. 
 
7. Dispose of District personal property outside of established procedures.  
 
 
 
 
 
 
 
 
Adopted:   July 21, 2008 
Revised:  October 20, 2008; February 20, 2012; April 27, 2015; March 21, 2016 
    November 21, 2016 
 
Monitoring Method: Internal report  
Monitoring Frequency: Annually in January 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Communicating With the Board 
 
 

The Superintendent shall assure that the Board is fully and adequately informed about 
matters relating to Board work and significant organizational concern. 
 
The Superintendent will: 
 
1. Submit required monitoring data (see policy B/SR-5–Monitoring Superintendent 

Performance) in a thorough, accurate and understandable fashion, according to the 
Board’s annual work plan schedule, and including both Superintendent interpretations 
and relevant data to substantiate compliance or reasonable progress. The 
Superintendent will report at least annually on the District strategic plan measures. 

 
2. Provide for the Board, in a timely manner, information about trends, facts and other 

information relevant to the Board’s work. 
  
3. Inform the Board of significant budget adjustments, at least annually, within funds or 

other changes substantially affecting the District’s financial condition. 
 
4. Assure that the Board has adequate information from a variety of internal and external 

viewpoints to assure informed Board decisions. 
  
5. Inform the Board of anticipated significant or politically sensitive media coverage. 
 
6. Inform the Board or individual members if, in the Superintendent’s opinion, the Board 

or individual members have encroached into areas of responsibility assigned to the 
Superintendent or if the Board or its members are non-compliant with any Governance 
Culture or Board/Superintendent Relations policies. 

 
7. Present information in simple and concise form, indicating clearly whether the 

information is incidental, intended for decision preparation, or for formal monitoring. 
All electronic presentations at posted meetings will be provided in advance to the Board 
in print or electronic format. 

 
 8.     Treat all members equally and assure that all members have equal access to 

information. 
 
 9.     Inform the Board in a timely manner of any actual or anticipated noncompliance with 
 any Board Operational Expectations policy or any anticipated failure to achieve 

reasonable progress in any Results policy. 
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10.    Provide for the Board adequate information about all administrative actions and 

decisions that are delegated to the Superintendent, but required by law to be approved 
by the Board.   

                    
11.    Inform the Board in a timely manner of the administrative disposition of complaints 

presented to the Superintendent by the Board. 
 
12.    Inform the Board in advance of any deletions of, additions to, or significant 

modifications of any instructional programs.  
 
13.    Inform the Board about the effectiveness of any new or innovative programs and the 

Superintendent’s decisions to continue or discontinue such programs.  
 
14. Inform the Board of any new or modified rules, policies or practices in transportation 

no later than 60 days prior to implementation. 
 
15. Inform the Board of student achievement and behavioral outcomes that are 

disaggregated by school on at least an annual basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:   July 21, 2008 
Revised:  December 20, 2010; July 18, 2011; October 21, 2013;  
    December 16, 2013; November 21, 2016 
 
Monitoring Method: Direct Board Inspection 
Monitoring Frequency: Annually in November and May 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Communicating With and Treatment of External Stakeholders 
 
The Superintendent shall assure that the public is adequately informed about the condition 
and direction of the District. 
 
The Superintendent will: 
 
1.  Assure the timely flow of information, appropriate input, and strategic two-way dialog 

between the District and the citizens that builds understanding and support for District 
efforts.   

 
2.  Prepare and publish, on behalf of the Board, an annual progress report to the public that 

includes the following items: 
 

a. Data indicating student progress toward accomplishing the Board’s Results policies. 
b. Information about School District strategies, programs and operations intended to 

accomplish the Board’s Results policies. 
c. Revenues, expenditures and costs of major programs and a review of the District’s 

financial condition. 
 

3. Effectively handle complaints. 
 
4. Maintain an organizational culture that: 
 

a. Treats all people with respect, dignity and courtesy 
b. Values individual differences of opinion 
c. Reasonably includes people in decisions that affect them 
d. Provides timely and accurate communication in all written and interpersonal 

interaction that comes from the District 
e. Focuses on common achievement of the Board’s Results policies 
f. Supports an open, responsive and welcoming environment 

 
The Superintendent will not: 
 
5. Take any action that damages the District’s public image or credibility. 
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Adopted:   July 21, 2008 
Revised: April 27, 2105; December 21, 2015; November 21, 2016 
 
Monitoring Method: Internal report 
Monitoring Frequency:  Annually in October 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Instructional Program 
 
The Superintendent shall maintain a program of instruction that offers challenging and 
relevant opportunities for all students to achieve at levels defined in the Board’s Results 
policies.  
 
The Superintendent will: 
 

1. Ensure that instructional programs are based on a comprehensive and objective review 
of best practices research. 

 
2. Align curriculum and instruction to academic standards that meet or exceed state and/or 

nationally-recognized model standards. 
 
3. Effectively measure each student’s progress toward achieving or exceeding the 

standards. 
 
4. Ensure that the instructional program includes opportunities for students to develop 

talents and interests in more specialized areas. 
 
5. Ensure that the instructional program addresses the different learning styles and needs 

of students of various backgrounds and abilities. 
     
6. Encourage new and innovative programs, carefully monitoring and evaluating the 

effectiveness of all such programs at least annually.  
 
7. Ensure that all instructional programs, including both content and practice, are regularly 

evaluated and modified as necessary to assure their continuing effectiveness. 
 
8. Protect the instructional time provided for students during the academic day by 

prohibiting interruptions due to unnecessary intrusions, unnecessary teacher time out of 
the classroom, or the scheduling of activities that can be scheduled during other times. 

 
9. Assure that the District calendar and the time made available during the instructional 

day assign priority to and best serve the learning needs of students. 
 
10. Select textbooks and instructional materials that advance the achievement of the 

Board’s Results policies and that achieve continuity, integration and articulation of the 
curriculum by course and program. 
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                 OE-10 
 
 
11. Regularly evaluate materials and textbooks, and maintain a procedure for reviewing 

such materials upon formal request by a parent or other stakeholder. 
 
12. Adequately monitor and control student access to and utilization of electronically 

distributed information. 
 
13. Ensure appropriate input from students, parents, teachers, administrators and other staff 

members involved in the instructional program as textbooks are reviewed and selected.  
 
14. Review school attendance boundaries annually to assure reasonable balance in student 

enrollment, including recommendations for any school additions or closings. 
 
15. Provide guidelines and direction to staff regarding the teaching of controversial issues. 
 
16. Develop and maintain mutually beneficial civic and business partnerships to contribute 

to achievement of the Board’s results policies for student achievement. 
 
The Superintendent may not: 

 
17. Change the basic grade configuration of district schools. 
 
18. Change school attendance boundaries for students. 
       
  
 
 
 
 
 
 
 
                 
 
 
 
 
Adopted:   July 21, 2008 
Revised: October 20, 2008; July 19, 2010; March 16, 2015; April 27, 2015;  
 November 21, 2016 
 
Monitoring Method: Internal Report 
Monitoring Frequency: Annually:  Part 1 in April; Part 2 in May 
 
 
Racine Unified School District Board of Education 
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Policy Type: Operational Expectations 
 
 

Learning Environment/Treatment of Students 
 
The Superintendent shall establish and maintain a learning environment that is safe, 
respectful and conducive to effective learning. 
 
The Superintendent will: 
 
1. Maintain a climate that is characterized by support and encouragement for high student 

achievement. 
 
2. Protect confidential student information. 
 
3. Appropriately involve teachers, administrators, students and the community in 

developing Student Code Book of Rights and Responsibilities. 
 
4. Assure that teachers, students and parents are informed of the behavioral expectations 

of students. 
 
5. Ensure that all policies and procedures regarding student behavior are enforced 

consistently using reasonable judgment. 
 
The Superintendent may not: 
 
6. Tolerate any behaviors, actions or attitudes by adults who have contact with students 

that hinder the academic performance or the safety or well-being of students. 
 
7. Tolerate the administration of corporal punishment. 
 
8. Tolerate unnecessary or irrelevant collection of student information. 
 
9. Fail to respond to student behaviors that disrupt learning including, but not limited to: 

 
a. the use of drugs, alcohol or tobacco products on school property and at school-

sponsored events; 
b. the presence of firearms and other dangerous weapons on school property and at 

school-sponsored events; 
c. any form of bullying, disrespect or violence on school property and at school-

sponsored events. 
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Adopted: July 21, 2008 
Revised: October 20, 2008; May 20, 2013; April 27, 2015; December 21, 2015; 
 November 21, 2016 
 
Monitoring Method: Internal report 
Monitoring Frequency: Annually in November 
 
 
Racine Unified School District Board of Education 
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R-1 

 

 

Policy Type:  Results 

 

 

Mega Result 

 

Educate All Students to Succeed 

 
All students will be prepared: 

 academically 

 for personal success in life 

 for their chosen careers, and  

 to be positive, contributing members of the global community.  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

Revised: 

 
Monitoring Method: 

Monitoring Frequency: 

 

Racine Unified School District Board of Education 
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Policy Type:  Results 
 

Academic Achievement 
 

Students will achieve academically at levels commensurate with challenging and yearly 

personalized learning goals. Each student will achieve at or above grade level in the 

following disciplines: 
 

 

1. Reading  
 

2. Math 
 

3. Language Arts 
 

4. Writing 
 

5. Science 
 

6. Social Studies 
 

7. The arts, including music, art and drama 
 

8. Technology 
 

9. Physical education 

 

 

Students will graduate career and/or college ready, having successfully completed ca-

reer or technical programs; and/or, graduate with an ACT score at or above the state 

average (22) [North Star Benchmarks]  

 

Priority is focused on reading, writing and math achievement as fundamental to any 

further achievement. 
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Adopted:   July 21, 2008 

Revised: September 21, 2009; September 20, 2010; February 20, 2012 

 

Monitoring Method: Internal Report 

Monitoring Frequency: Reading: Annually in August;  

 Math: Annually in September;  

 Writing: Annually in October 

 

Racine Unified School District Board of Education 
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Policy Type:  Results 

 

 

Workplace Skills 

 
Students will understand and demonstrate effective workplace skills that prepare 

them for success in their chosen field in a changing work environment. 

 

Students will: 

 

3.1 be able to collaborate and work effectively in teams; 

 

3.2 practice individual and group leadership skill; 
 

3.3 be aware of and be able to use appropriate technology; 
 

3.4 be self-directed, self-monitor, and self-correct their own behaviors and 

performance; 

 

3.5 be able to adapt to changing conditions and be creative in identifying 

and responding to emerging opportunities; 

 

3.6 be able to plan, execute and evaluate projects; 

 

3.7 communicate effectively in multiple modalities. 

 

 
 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

 
Monitoring Method:  

Monitoring Frequency: Annually in May 

 

Racine Unified School District Board of Education  
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Policy Type:  Results 

 

 

Global Citizenship 

 
All students will understand political, cultural, social, and economic environ-

ments and students’ role, responsibilities and place in a global society. 

 

Students will: 

 

4.1  contribute to the well-being of their community; 

 

4.2  be fluent in English and conversant in a second language;  

 

4.3  be knowledgeable and respectful of different cultural norms and values; 

 

4.4  practice personal honesty, integrity and trust; 

 

4.5  understand the political and governmental foundations of the United 

States and how our democratic political system works;  

 

4.6  understand the relationships between and among the United States and 

other countries.  
 

 

 

 

 

 

 

 

 

 

 

 

Adopted:  July 21, 2008 

 
Monitoring Method:  

Monitoring Frequency: 

 
Racine Unified School District Board of Education  
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Policy Type:  Results 

 

 

Life Skills 

 
 

Students will apply what they have learned to lead independent, satisfying and produc-

tive lives. 

 

Students will: 

 

5.1   be able to analyze and solve problems; 

 

5.2   be able to adapt to change; 

 

5.3   communicate effectively; 

 

5.4   manage personal finances; 

 

5.5   contribute to the health and well-being of family; 

 

5.6   pursue further learning; 

 

5.7   exercise good stewardship of the environment; 

 

5.8   develop a strong sense of self-worth, including 

 self-awareness 

 self-esteem 

 self-confidence 

 

5.9   take responsibility for their own actions; 

 

5.10  practice healthy lifestyles. 
 

 

Adopted:  July 21, 2008 

 
Monitoring Method:  

Monitoring Frequency: Annually in June 

 
Racine Unified School District Board of Education 
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Success Ready!
Every Racine Unified graduate must meet the following 
requirements:

 � ACT reading score of 22 or ACT math Score of 22
 � AP exam (3+) or AP course (C or better)
 � IB exam (4+) or IB course (C or better)
 � PLTW end of course exam (6+) or PLTW course (C or better) 
 � Algebra II (C or better)
 � Dual credit Career Pathway course (C or better)
 � Dual credit College English and/or math (C or better)

College Ready Indicators1

College Ready graduates maintain a minimum GPA 2.8 out of 4.0 and two 
or more of the following benchmarks:

Other Factors that Contribute to College and Career Readiness:

 � College academic advising; including FAFSA completion
 � Participation in an approved College Bound Program 
 � Completion of a 4th credit of math and/or science or 2 credits of     

          world language
 � Seal of Biliteracy
 � Completion of an online course

 � 97% Attendance
 � 80 hours of community service or a service learning project
 � 160 hours of work experience in good standing 
 � Wisconsin certified Co-op program or Youth Apprenticeship 

certification
 � Industry credential/certification (high demand area recommended)
 � WorkKeys Certificate silver or higher
 � Involvement in an approved career and technical student 

organization
 � Two or more organized co-/extra-curricular activities 
 � Students entering the military meet the passing scores on the 

Armed Services Vocational Aptitude Battery (ASVAB) for chosen 
military branch

Career Ready Indicators2

Career Ready graduates identify a career cluster interest and meet two or 
more of the benchmarks below:

Life Ready Indicators - Critical for both College & Career Ready graduates
•	 Completion of a financial literacy curriculum or experience
•	 Understanding of growth mindset 
•	 Effectively advocating strengths and weaknesses
•	 Demonstrating grit and perseverance to achieve goals
•	 Demonstrating use of employability skills
•	 Demonstrating ability to express viewpoints and interpret diverse 

perspectives

Revised: October 5, 2016

1Please note that each college or university has individualized admission requirements 
2Please note that each individual employer and job will have individual criteria
Source: http://www.redefiningready.org/
These readiness indicators begin with the class of 2020.

“A vision has been established as we prepare our next 
generation of learners to be engaged and able to apply 
learning in the real world, having them equipped with 
critical 21st century skills.”
 - Dan Thielen, Chief of Secondary Transformation

•	 District graduation requirements
•	 Participate in a Career Pathway course sequence
•	 Complete an academic and career plan

To be college and/or career ready, graduates must also 
accomplish indicators as described below.



Key Terms
ACT – American College Testing required during junior year
AP – Advanced Placement 
ASVAB - Students entering the military must meet the passing scores 
on the Armed Services Vocational Aptitude Battery (ASVAB) for each 
branch of the military
Biliteracy - Demonstrate proficiency in two or more languages
Career Technical Student Organization - DECA, SkillsUSA, FBLA, FCCLA, 
HOSA, Educators Rising
Co-Curricular - An extension of the formal learning experiences in a 
course or academic program, i.e. art show, science fair, experiential 
learning 
College Academic Advising - Identification of post-secondary 
options and admissions criteria, complete at least one college  tour 
or visit, review college transcript with at least one post-secondary 
institution representative,  complete at least one post-secondary 
application
College Bound Program - Gear-Up, Upward Bound, People Program
Community Service - Complete .5 volunteer credit
Dual Credit - enrolls students in college courses while they are still in 
high school, allowing them to earn credit for both
Employability Skills - Successful strategies for effective time 
management, study skills, goal setting, organizational techniques, 
communication skills, critical thinking and problem solving skills, 
and personal qualities (responsibility, respect, self- esteem, self-
management, honesty and integrity)
Extra-Curricular - Coordinated by a school, but may not be directly 
connected to academic learning (i.e. athletics, clubs)
FAFSA - Free Application for Federal Student Aid

Financial Literacy - The ability to understand how money works 
in the world: how someone manages to earn or make it, how that 
person manages it, how he/she invests it (turn it into more) and how 
that person donates it to help others
Grit - Perseverance and passion for long term goals
Growth Mindset - The belief that students can learn more or become 
smarter if they work hard and persevere. Student with a growth 
mindset may learn more, learn it more quickly, and view challenges 
and failures as opportunities to improve their learning and skills.
IB – International Baccalaureate
Industry Credential/Certification - Refers to credential/certification 
issued by an occupational or industry group to signal completion of 
particular training, coursework or other preparation.
PLTW – Project Lead the Way provides transformative learning 
experiences for K-12 students and teachers across the U.S. through an 
engaging, hands-on classroom environment that empowers students 
to develop in-demand knowledge and skills they need to thrive. 
Wisconsin Certified Co-Op - Paid work experience for junior and 
senior high school students which contributes substantially to their 
educational and occupational development
WorkKeys – Assessment to determine career readiness in applied 
mathematics, locating information, and reading for information
Work Experience in Good Standing - complete .5 work credit
Youth Apprenticeship -  A two-year program for high school juniors 
and seniors requiring a minimum of 900 hours of paid work-based 
learning and four semesters of related classroom instruction, based 
on industry-developed skill standards and a state-issued competency 
checklist
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