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A Special Board meeting of the Board of Education of the Racine Unified School District of 
Racine County, Wisconsin was called to order at 8:38 a.m. on Wednesday, April 9, 2014, with 
the following members present:  Christopher J. Eperjesy, Michael Frontier, Pamala Handrow, 
Melvin Hargrove, Julie L. McKenna, Don J. Nielsen, Kim Plache, and Dennis Wiser.  Absent:  
Wally Rendón 
 
Also present:  Darlene Gallup, Executive Assistant; Aspen Group representatives, Linda Dawson 
and Randy Quinn. 
 
The purpose of the meeting was a work session. No action was taken by the Board.  
 
The subject of the work session was to work with the Aspen Group regarding the Board’s focus 
on Coherent Governance including monitoring of the financial, personnel, treatment of 
stakeholders, statutes, and instruction program components. Major points of discussion included: 
 
OE-5 (Financial Planning) 

1. Summary format – What would meet the Board needs? 
2. Repurposing of money during the year 
3. Identification of significant budget changes from year to year 

 
Discussion on data related to the budget: 

• Transparency of budget details needs to be increased and included in policy  
• Examples were shared of formats for budget data summaries used by the City of 

Racine 
• Consensus was to have the summaries provided in a similar form to the City of 

Racine’s format 
• Revision of language in OE-5 (Financial Planning): 
• New format for budget presentation – suggestion-  include a summary of duties, 

staffing for 3 years and a summary (showing whatever the board wants like the 
City format 

• OE-8.3 to OE-6 – Language suggested revision - include that the superintendent 
shall inform the board about repurposes of funds (Aspen will draft language)  
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• Grants discussion – Suggested language revision to include:  accepting of grants 
will be dealt with in the superintendent’s consent agenda or receive and file 

 
OE-6 (Financial Administration) 

1. Bidding procedures – consistent format? 
2. Set a time interval between presentation and voting on expenditures?  
3. Define emergencies for acting prior to approval? 
Aspen will draft a policy change recommendation. 
 

OE-4.12 (Personnel Administration Policy) 
1. Organizational Culture 
2. Employee Handbook 

 
Organizational Culture OE-3 Language revision recommendation – “Open and Honest” change 
to “timely and accurate” 
 
The Employee Handbook was discussed including how concerns about it can be addressed. 

- Act 10 requires the Board to approve the Handbook 
- Board members need to receive the Handbook enough in advance before vote 
- Board needs continuous update on what’s happening with the Handbook 
- At this time, in order for the Handbook to be changed, both parties (superintendent and 

unions) must agree before it comes to the Board for vote. That collaboration has to be 
kept in place. The board, with discussion with the superintendent, needs to create a policy 
for a process for Handbook changes. 

 
OE-3.3c (Treatment of External Stakeholders) 

1. What should the metrics be? 
 Not discussed because of time constraints. 
 
GC-3 (Board Job Description) 

1. Board role in resolving issues. This has pretty much been addressed. 
2. Should board policy incorporate statutes or Croft policy? 

Recommendation: Include something in Coherent Governance (GC-1) about being 
consistent with law. 

3. Use of re-monitoring 
Should be done through Board referral or vote at board business meetings when the 
monitoring report is being given. Must be specific about what needs to be re-monitored 
(See GC-3). It should be stated in the motion (or referral) what exactly is to re-monitored. 

 
Note:  OE-8 needs to be on the monitoring calendar yearly for May. Since it is already April, Dr. 
Haws will report sometime this year when time allows. 
 
Afternoon Session  
 
Results Policies – Removed from agenda due to time constraints 

1. Coordination with North Star / North Star revisions 
2. Expanded monitoring of academics 
3. Monitoring of non-academics 



 

   

 
OE-10 Instructional Program – Removed from agenda due to time constraints 

1. Issues concerning charter schools 
 

 
Rosalie Daca, Chief Academic Officer; Wendy Rowley, Director, Assessment and 
Accountability/Secondary Schools; and Dr. Haws; provided a PowerPoint presentation 
reviewing the “Raising Racine Through the Office of the Chief Academic Officer” plans for the 
office of Curriculum and Instruction and Special Education.  
 
The remaining afternoon agenda was changed to:  Discussion with the superintendent regarding 
the Handbook, communication and staff reorganization. Major discussion points included: 

• Process for Handbook changes 
• Continued superintendent/board communication methods 
• Recap of shared expectations for meeting Coherent Governance policy 
• Chief Academic Office – Support Clusters, Secondary and Elementary Schools 

 
 
The session ended at 3:42 p.m.  
 


