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On Monday, February 6, 2017, the Board of Education of the Racine Unified School District of Racine 
County, Wisconsin, called to order for the purpose of a Board Work Session at 6:00 p.m. 
 
The following Board members were present:  Michelle Duchow, Michael Frontier, Matthew Hanser, John 
Heckenlively, Steven Hooper, Julie McKenna, Don J. Nielsen, Dennis Wiser, and Robert Wittke, Jr. 
 
Also present: Bryan Arnold, Director of Building and Grounds; Rosalie Daca, Chief Academic Officer; 
Lolli Haws, Superintendent; Julie Landry, Chief of Human Capital; Tim Peltz, Chief Information Officer; 
Stacy Tapp, Chief of Communication and Community Engagement; Christopher Thompson, Executive 
Director of Curriculum and Instruction; Wendy Rowley, Executive Director of Accountability; and 
Elizabeth Tobias, Recording Secretary.  
 

1. State Report Card Response Teams Update 
Dr. Thompson updated the Board on the group’s work in regards to Testing Environment and 
Participation. This group has been focused on training the principals and testing coordinators on 
test security and administration procedures. The group has also been working with principals and 
staff in regards to the optimal environment for testing. A communication will go out to families 
and stakeholders throughout the community to help them understand the importance of the test as 
well as offer support and encouragement to the children. The group will also make certain all 
hardware is ready for testing throughout the schools.  
 
Ms. Rowley presented information on data quality, attendance, and graduation & drop-out rates. 
A Lean Six Sigma Kaizen Event was held last week on data quality and it was determined 
additional structures should be put in place around enrollment such as properly identifying 
families for free and reduced lunch. A data clean-up team has been formed and it has also been 
determined that a standard operating process should be developed to eliminate future errors.  
 
Ms. Daca updated the Board on the work of the RAISR (Resource Allocation to Improve School 
Results) group. Members of this group have been assigned various schools, informs them of how 
the test is structured, and checks in with the schools to make sure they have what they need. 
Currently, all coaches are assisting, but Administration would eventually like to have one 
instructional coach per building.  
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Dr. Thompson also provided information on instructional strategies for student achievement. For 
high school students, all juniors have been given ACT preparation; getting them familiar with the 
ACT and providing feedback to the student including how to be successful on this test. Materials 
have been created so students may take them home; becoming familiar with the test will have a 
positive impact. For elementary and middle school students, the group shared strategies with 
instructional coaches on how to be better at teaching constructed-response writing. This will have 
a positive impact on many areas. 

   
 Comments/questions during the presentation: 

 What does a successful testing environment look like? (Recommending students take the 
test within their classroom, not in a larger room. Also having the adult who the students 
are most comfortable with.) 

 Is the taskforce prioritizing the work around the schools that scored the lowest on the 
district report card? (Yes, all four groups have been mindful of that.) Who is ultimately 
responsible for administering the test? (The building principal, however, they work hand-
in-hand with their testing coordinator. The testing coordinator works with individual 
teachers to make sure all of the passwords and user ids are known as well as scheduling 
the tests.) 

 What about attendance clerks? (With Infinite Campus, the role of the attendance clerks is 
no longer needed. It is the role of the Social Worker or Counselor to follow up on the 
students’ attendance.) 

 How much would it cost to provide an instructional coach at every building? ($1.6 
million total – optimally each high school could use two coaches. A part of their focus is 
what good instruction looks like.) Can this be correlated to performance? (The teachers 
would have the support they needed to improve instruction. Unfortunately, a return of 
investment would be difficult to demonstrate with current structure. However, the 
professional development within the school is very strong.)  

 How many different type of coaches are there? (There are four different types: 
interventional, instructional, specific content coaches for math and literacy, and AGR 
(old SAGE) working with K-3 reading. Right now they are all focusing on testing.) 

 Would be beneficial to provide an executive summary on the outcomes of all of this 
work, especially the work that is aligned to the strategic plan. (There is good work 
happening right now; improving instructional practices. In the long term, this work will 
help the District get to where it needs to be.) 

 
2. 2017-18 Facility Projects for Board Approval 

The two agenda topics of Horlick CTE – Construction Building Additional and Science 
Labs/Fieldhouse and Facility Summer Projects Update were combined into one presentation.  
Dr. Haws gave a brief overview of the process for identifying projects, which included working 
with the FAC Advisory Council, the District facility staff and reviewing any curriculum or 
program needs. Prioritized projects are based on safety or environmental issues, required service 
or need, alignment to strategic needs, and efficiency or service enhancements. 
 
Dr. Haws and Mr. Arnold spoke briefly on each facility project that will go to the Board for 
approval. Projects listed are those over $100,000. These included the following: 

 Jerstad-Agerholm Campus – mechanical improvements (approval received in November 
2016) 

 McKinley Middle School – fire alarm replacement (approval received in January 2017) 
 REAL School – build-out at Sportsplex (March 2017) 
 Horlick High School – construction pathway addition (March 2017) 



 Hammes Track (April 2017) 
 Administrative Service Campus – replacement of roof top unit (May 2017) 
 Park High School – theatre rigging and curtain (May 2017) 
 Roosevelt Elementary School – parking lot replacement (May 2017) 
 Horlick High School – library, ADA improvements, carpeting (May 2017) 
 Alternative Education – build-out at 2333 Northwestern (May 2017) 

 
Comments and questions during presentation: 

 Is there a way to let some of the students observe or help out in these projects? (It is 
probably too soon at this point, but the idea for apprenticeships would be perfect.) 

 What work would be done at Hammes Field? (Replacing the existing track. Not able to 
afford moving the bleachers, converting the field to turf, and putting a soccer component 
there at this time. That cost would be approximately $3 million.)  

 Why does virtual learning need a building/space? (We are mandated to have a place so 
students may receive a diploma from a virtual learning school. The District would also 
like to provide a space where students can come together to brainstorm, work on projects, 
etc.) 

 
The last two projects Administration would like to get Board input and direction on. It has been 
determined the number one priority within high schools is an improvement to the science 
facilities and all three are running short on space. The state has also put in a new requirement that 
in order to graduate, all students must have three science classes now instead of two. Not only has 
there been an unexpected increase in freshman selecting health and medical career sciences 
pathway in the academies, but there has also been an increase in students selecting in STEM 
classes (close to 400 students taking them now). The school with the highest need is Horlick High 
School. 
 
There are two options in overhauling the science rooms at Horlick High School: 
 

1. There can be an adequate renovation of the rooms and a build of four additional 
classrooms for $1 million. Renovations for the fieldhouse (bleachers, flooring and 
lighting) would move forward as planned, which is approximately $2 million. 

2. Build on a state of the art science addition to include an elevator (Horlick currently is not 
ADA compliant) for $3.5 million. This would then require the fieldhouse to be delayed 
another year. 
 

Administration’s recommendation would be to upgrade the science labs since academics is a 
priority and science is in such a high demand right now. A compromise would be to go with 
option 2, and at a minimum replace the bleachers in the fieldhouse as they are a safety concern. 
 
Additional comments/questions regarding this section of the presentation: 

 Are there any benefits of doing the future trades building and the science room addition 
at the same time? (Some of the trades may be the same, but the trades building is just a 
slab. It would be beneficial to shut down the high school once versus doing it again later). 

 Mr. Zahn, science teacher at Horlick High School, offered there is no water nor adequate 
electricity currently in the rooms. There is also a desperate need for chemical storage. 

 If there is a way to do the addition and the fieldhouse bleachers, that is what we should 
do.  

 Let’s do it right the first time around and focus on the science addition. 



 The priority is the science addition; advocate we do it right. This incremental investment 
for the future should be considered now. We also should make sure the fieldhouse is 
invested in as well. Perhaps the District can reach out to alumni. 

 
3. Board of Education Committee Reports 

 
a. Audit Committee 
Mrs. McKenna stated there is nothing to discuss in regards to the Audit Committee.  
 
b. Legislative Committee 
Mr. Wittke gave a report on behalf of the Legislative Committee. The Committee is looking at 
crafting several recommendation letters to elected officials. These will then become the basis of 
future meetings with legislators.  

 
c. Governance Committee 
Mr. Hanser gave a report on behalf of the Governance Committee. The Committee will be 
meeting on Tuesday, February 14 and will further discuss donation and naming rights policies. 
 

4. Board of Education Committee Structure 
Mr. Wiser stated this was something Mr. Cheesebrow began to discuss with the Board and the 
hope is to plant the seed for further discussion at a future work session. The Board needs to think 
about what the workflow looks like as a School Board. Over the next few weeks, Board members 
should begin to think about the current committees (keep as is, discontinue, or conduct as 
Committee of the Whole with the full Board). There are also new structures to think about (using 
committees for vetting specific issues – finance, personnel, facilities, instruction).  
 
Suggested the discussion begin at the committee level and talk about what the work of the 
committee does. Mrs. McKenna prefers this discussion take place at the Board level and 
suggested a referral be put forward so this topic can be discussed at a future meeting.  

 
Adjourn 
An additional Work Session has been scheduled for Thursday, February 9 from 5:00-8:00 p.m.  
The session was adjourned at 8:13 p.m. 


